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Some Hard Truths...

© Business has one job — provide return to
stockholders (profit).

© People are not assets.

©Like energy; important, but not assets.

© Anything that does not generate profit is a
distraction; and thus lower priority.



N\ervinas
\)/

EEEEEEEEEEEEEEEEEEEE

So what?

© Hard truths dictate corporate behavior.
© That’s it.

© To provide effective support, we need to
abide these truths.
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Systemic Approach

COMPLIANCE MUST BE PROFITABLE
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Why Systems Matter - Regulatory

© Reduce costs associated with regulatory audits (time / expense)
© Eliminate penalties for non-compliance with regulation
© Data collection / revision control / alerts

© Automation of reporting for various agencies:
© Industry Regulatory Agencies
© OSHA
© Health Department
© etc.
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Why Systems Matter - Operations

© Reduce costs associated with on-boarding
© Time spent by other staff
© Mistake minimization

© Standardization of operations incorporating the most efficient
processes

© Effective and efficient oversight
© Automated data capture & reporting
© Snapshot & drill-down detail
© Workflow management



Why Systems Matter - Growth

© Quick and efficient document preparation for licensure
© Rapidly implement best-practice processes
© Standardization across the enterprise

© Reduce pressure / stresses on staff and management during
commissioning
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Flements




Policies & Procedures

Developed in a manner that incorporates:
Proven best practices
Regulatory requirements

Clear and comprehensive steps

Approval process

Verification of understanding

Compliance becomes part of the
operation

1.
2
3
4. Revision Tracking
5
6
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.. ) . . . Training and Qualification
Training is foundational to a well-run enterprise. Essential .o

elements include:

© Introduction to general concepts
© Review of job-specific tasks and skills U/ SAFETY
© Testing to verify understanding
© Hands-on instruction

© Method to record and report progress & completion 01.03 - Safety

Completed

Topics include the Global Harmonized Communication Standard,
Understanding Safety Data Sheets, and use of Portable Fire Extinguishers
for non-designated employees,

Deployed properly, this can:
© Reduce time to competence

© Lower costs associated with OJT
© Minimize exposure to compliance-related penalties
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Workflow coordination efficiently communicates @

Workflow Management

and tracks productivity by: |
] . fj
© Clearly delegating responsibilities to staff —
members e
© Ensuring data is collected completely K = =)
© Centralizes the data store ) =

© Allows for reports to be purpose-built | —
© Integrates homogenous processes across

locations
© Enforces adherence to established protocols
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R e p O rt i n g 04.01 Visitor Log

Systems are become useless without the ability to track trends or
verify adherence to established guidelines. L T o e
© Must provide information useful i .
to the viewer - -
© Allow the ability to drill down -
into data “ o
© Method for exporting . S— .
information when needed " ©
© Allow regulatory review without ... W—
sacrificing enterprise data L

propriety
© Segregation and aggregation of l ‘ |i§
information , Not Started: 43.25% , P

—— Course Completions

In Progress: 2.15%
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Symbiosis of Compliance & Hard Truths =~ =7

A well executed, SYSTEMATIC approach to operations includes by design:

© Efficiency — Best Practices

@

Safety: Equipment & Personnel

@

Mechanisms for Feedback & Improvement

@

Minimum Standards for Performance; limit liability

@

Easy Dissemination & Access to Information

Compliance is Integral to efficient operations,
not Incidental.
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